
On August 2, 2017 Cyndie Sherriff CORA requested the actual results of the Facilitated Focus Group facilitated 

by Lynn Kintz  

 
 To: Dr. Brenda Krage, Superintendent  
From: Lynn Kintz, Consultant  
Date: April 16 , 2017  
RE: Report to Superintendent and Board of Education  
Procedure:  
Dr. Brenda Krage, Superintendent, Platte Canyon School District (PCSD) along with the Board of Education 
determined the school district would benefit from gathering information from parents, staff and community members 
regarding the current state of Platte Canyon School District as well as what the future might look like. The desire to 
gather input from the larger community became apparent following an unsuccessful recall of several board 
members. Lynn Kintz, an Independent Consultant was asked to conduct Focus Groups with parents, staff and 
community members.  
There were forty-six (46) potential Focus Group members contacted by Mrs. Lisa Murphy, Administrative Assistant 
to the Superintendent and Secretary to the Board of Education. Twenty-eight (28) representatives from the 
community, parents and staff attended one of four, two-hour Focus Groups conducted on February 28, 2017 and 
February 29, 2017. I also met with eleven (11) students from the middle and high school level and six (6) fifth 
graders from the elementary school who participated in a “quasi” focus group.  
The Focus Groups met with Mrs. Kintz for an explanation of how the groups would be conducted. The purpose 
statement was read aloud to all groups:  
“The purpose of this Focus Group is to gather information that will help us understand how the community 
(students, staff, parents, and community members) think Platte Canyon School District is doing and how we 
might improve in the future.”  
Introductions were made, and each member of the Focus Group was asked to state three words that describe the 
district. Mrs. Murphy served as a note taker for the group.  
Prior to Focus Group questions, participants were encouraged to say anything they needed or wanted to say that 
might be useful in adding to the current state of Platte Canyon School District.  
This report is presented to the Superintendent and Board of Education for further discussion and prioritization of 
short-term, one-year and multi-year initiatives to continue to strengthen and build on the reputation that Platte 
Canyon School District has enjoyed over the years.  
Summary of Issues:  
Several issues surfaced through the Focus Groups that need to be addressed. First, the parents and community do 
not receive enough communication from the district or the three schools. Soliciting input from stakeholders will 
improve communication and can be increased right now and monitored in the future.  
Attracting and retaining quality teachers is important to parents, students and community members of the Platte 
Canyon School District. While the state of Colorado currently under-funds schools and with declining enrollment 
experienced across the state and nationally, Platte Canyon School District is not immune from these trends. Many 
creative ideas were generated and should be put into action in the immediate future.  
Parents, staff, community and even students talked about the many times that committees are formed and there is 
“all talk and no action!” There was a general sense that the Focus Groups were a good thing, but again the concern 
about whether any action will be taken was questioned by all.  
Obtaining more money for the schools was a concern brought up in each focus group. Several areas of concern are 
the desire to improve facilities not just maintain them, increase teachers salaries to be competitive with nearby 
Jefferson County School District add curricular options and electives for students to name a few. There are 
interested parents that would welcome the opportunity to begin a committee to research and brainstorm possible 
ideas that might improve the funding situation at Platte Canyon School District and could be put on a timeline.  
There is a clear division noted by all groups within the school district community. While two-thirds (2/3) of the 
parents, staff and community members want to move the school district forward one group has been vocal, 
organized and sabotages efforts by the administration and board. This group refers to themselves as PACE 
(Parents Advocacy Counsel for Education). The group led the recall efforts which were unsuccessful. Recently, an 
article was published in the Flume which some parents were quite upset about. Several groups mentioned they do 
not know PACE’s purpose. Overall, there is a dissatisfaction by PACE members of how administration and the 
board have responded to their questions and believe their issues have not been heard. Two other issues were 
mentioned by the PACE group and they revolve around the elementary school’s SAC/PTA and the fact that these 
meetings were not held until October 2016. Furthermore, a first grade teacher, no longer in the district, was replaced 
by a long term substitute.  
Analysis:  



Platte Canyon School District has many good people who care deeply about the school district and expanding 
opportunities to meet the needs of its students. The mountain splendor attracts families who desire a small, caring 
community for themselves and for their children’s school. With the intimacy of community comes the challenge of 
attracting and retaining teachers. Housing is either unavailable or unaffordable for many young teachers and the 
competition with nearby Jefferson County, creates an opportunity to be creative and thoughtful in attracting and 
retaining teachers.  
The community has interested and involved parents who are giving of their time and willing to help move the district 
forward in a positive direction. There is a group of parents identifying themselves as PACE, whose purpose did not 
come clear through the Focus Groups. On one hand, PACE is upset with the administration’s reaction to their 
concerns and holds the superintendent and school board responsible for such things as declining enrollment and 
fewer teachers coming and staying at PCSD. Their eye has been on focusing on the issues that are difficult to solve 
with limited funding provided by the state. Facilities are aging, and students go to nearby districts often because of 
greater course offerings and teachers are paid less than Jefferson County teachers. On the other hand, students 
recognize their teachers are available and willing to provide one-on-one support which they do not think happens in 
other school districts. There were very creative and exciting ideas from all Focus Groups. The view points of PACE 
do not represent all parents or community members. In fact, there is a need to work together as parents and 
community members of Platte Canyon School District. In the Focus Groups there were many people who want to be 
part of the solution to these difficult issues.  
There were many great ideas generated by the Focus Groups which can be acted on immediately. Currently, there 
are groups that exist in all three schools and would be willing to help brainstorm ideas and possible alternatives to 
some of the concerns that were discussed. The administration and Board of Education could create a timeline for 1-
year, 3-year and 5-year goals that bring the community together to problem-solve alternative solutions to issues and 
concerns in the community.  
Communication was identified in all groups with the desire to increase and vary the ways information is 
disseminated from schools and the administration. Over communication would be the goal to ensure all patrons are 
receiving information for them to know of the many events that take place at all of the schools in the district.  
The district is poised to move forward and take action through greater transparency and visibility. The small, 
community-based school district responds well to leadership that meets and interacts with parents and patrons on a 
regular basis by attending school functions and watching kids in their extra-curricular activities. The administration 
could host opportunities for the community to come and meet with them and a board member for muffins, donuts or 
brown bag lunch to have face-time with each other will increase trust.  
Recommendations:  
1. Take action on any small things between now and the end of the year. Create a timeline for other projects such 
as a 1-year, 3 year and 5 year plan.  
2. Assign a board member to sit on DAC, if you haven’t all ready done this. Can BOE members rotate to attend 
different school’s SAC or PTA meetings between now and the end of the year?  
3. Conduct exit interviews for students, parents and staff to learn why they are leaving with the goal to improve the 
district.  
4. Consider adding increasing communication as a discussion item at a board meeting or use existing groups (SAC, 
DAC, PTA, etc) to get input and generate ideas.  
5. Use existing committees to do such things as brainstorm specific communication methods and such things as 
celebrating teachers.  
6. Is the HS schedule restricting the district’s ability to offer more electives and creating a situation that creates 
greater exodus of high school students?  
7. Middle school students report they have little homework and are not prepared for the increase in homework at the 
high school level. The students report that they are able to get their homework done during the class period. Candid 
discussions with more students at the middle school and high school level could help the administration verify if any 
changes need to be made. This would be a perfect example of something to communicate to parents as the 
students and administrators explore the right balance of homework.  
 
Respectfully submitted,  
Lynn Kintz April 16, 2017  
Consultant Date 

 

 



The findings of this request: 

It is of note that the facilitator of the focus group introduced herself as having a long time friendly relationship 

with the Superintendent. 

Less than .3% of the Platte Canyon School District RE #1 was involved in the focus group. 

About .5% of the Platte Canyon School Community (parents, students and teachers) were involved in the focus 

group. 

Many ideas were generated by the focus group, none of the ideas were found in the report. 

Seven recommendations were made to the Board in the report  

1. Take action on any small things between now and the end of the year. Create a timeline for other projects 

such as a 1-year, 3 year and 5 year plan. (Unknown if action has taken place) 

2.Assign a board member to sit on DAC, if you haven’t all ready(sic) done this. Can BOE members rotate to 

attend different school’s SAC or PTA meetings between now and the end of the year? (Unknown if action has 

taken place) 

3.Conduct exit interviews for students, parents and staff to learn why they are leaving with the goal to improve 

the district. (Unknown if action has taken place) 

4.Consider adding increasing communication as a discussion item at a board meeting or use existing groups 

(SAC, DAC, PTA, etc) to get input and generate ideas. (Currently not happening) 

5.Use existing committees to do such things as brainstorm specific communication methods and such things as 

celebrating teachers. (Currently not happening) 

6.Is the HS schedule restricting the district’s ability to offer more electives and creating a situation that creates 

greater exodus of high school students? (Beginning of Master schedule creation on or about March 13, 2017) 

7.Middle school students report they have little homework and are not prepared for the increase in homework at 

the high school level. The students report that they are able to get their homework done during the class period. 

Candid discussions with more students at the middle school and high school level could help the administration 

verify if any changes need to be made. This would be a perfect example of something to communicate to 

parents as the students and administrators explore the right balance of homework. (Unknown if action has taken 

place) 

 
 


