
Please consider this Parents and Citizens 4 Education’s formal objection to the proposed 
FY 2018 budget as written. PACE is requesting revisions be made and formally 
re-submitted to the board at which time we request that the board hold another budget 
hearing so the public would have ample time to review the updated budget. 
 
PACE has reviewed the budget and has these corrections, questions and comments: 
Our corrections are as follows: 
 
Page 7, quote “the district has planned for an increase in expenses for FY 2018.”  The first 
increased expense listed is health insurance premiums of $102,000.  Followed by the statement 
“This will be assumed by the employees.”  If the employees are assuming the increases in 
health insurance, there is no change in cost to the district.  The employees have absorbed all of 
the increase. 
 
Page 11, Sources of Revenue.  The second paragraph is a discussion of events which occurred 
in January.  This discussion is no longer relevant to the budget and these comments should be 
removed. 
 
Page 11, Student Enrollment.  The second statement is “The funded pupil count is equal to the 
number of students enrolled in the District….”.  Because we have declining enrollment, our 
funded pupil count is equal to a 5 year average of the number of students enrolled in the 
District. 
 
Page 13, Major Changes in Budgeted Object Expenditures.  The first change is an increase in 
PERA of .08%.  Based on information from PERA, the required increase is .5%.  This error in 
percentage recurs throughout the document. 
 
Page 27, Pupil Count Projections.  The graph does not seem to relate to the language quote 
“the graph below represents the actual FTE pupil count….”  The graph is related to Per Pupil 
Funding by Year. 
 
Page 36, The table for Beginning General Fund Balance, the third column is titled Budget FY 
2017, this should be Budget FY 2018. 
 
Page 39, Total Property taxes, Specific Ownership Taxes, and State Equalization budget FY 
2018 total $7,530,034.  Per the CDE, the total of these revenue items are estimated to be 
$7,656,418.  The district has understated its revenue by $126,384. 
 
Page 39, Colorado Preschool Program, revenues for FY 2016, budgeted FY 2017 and 
estimated actual FY 2017 appear in the General Fund.  They also appear in 19- Preschool 
Fund, page 87. 
 



Page 40, General Fund Summary.  The TABOR reserve is being reduced from FY 2017 
estimated level of $370,000 to $312,000 for FY 2018.  If the revenue on page 39 is understated 
as compared to CDE estimates, the decrease may not be appropriate. 
 
Page 49, Student K-5 Enrollment for FY 2017 Estimated Actuals is incorrectly stated at 417. 
Per the data on page 54, the correct enrollment number is 378.  After this correction is made, 
the Per Pupil Allocation K-5 increases to $5,211.****** 
 
Page 80, Facilities Care & Maintenance Actual FY 2016 expense is duplicated.  $25,328 is 
listed twice. 
 
Page 93, Pool Fund- Grant Fund Equipment expense of $6,195 is listed twice.  This increases 
the pools estimated loss. 
 
  
PACE has these questions for the board, its employee Dr. Brenda Krage and Kelly 
Varney, SFO: 
 
On page 8 Board Expectations and Strategic Plan Objectives.  Number 5 addresses Highly 
Qualified and Motivated staff.  One of the action items is “Vertically aligned district-wide 
initiatives”.  What are these initiatives specifically? 
 
Page 8 Concerning the 2020 goal of being a Certified Safe District, what is the cost for the 
Certified Safe District, what is the timeline, where would we find the costs for this program in the 
proposed budget? 
 
From page 13, what are the capital projects totaling $250,000 for facility and repair upgrades? 
Please provide a list.  
 
On page 39 Revenue: 
 
Local Source Revenue 
 
·         Source 1411, Transportation Fees- where does this revenue come from?  We did not have 
the revenue in prior year, none was budgeted for the current year.  The estimated actual for the 
current year is $41,283 and next year the budgeted revenue is $45,000. 
 
·         Source 1992 Ipad Insurance- what happened to the money from these funds?  This money 
was charged to insure the Ipads that were provided to students.  Now that ipads are no longer 
provided to students, these fees should have been returned to anyone who paid them at the 
beginning of last year. 
 
 



  



County Source Revenue 
 
·         Forest Reserve, Payments in Lieu of Taxes- why has there not been any actual amount 
estimated for the current fiscal year?  The Department of the Interior is currently preparing final 
calculations and payments are expected to be issued prior to June 30, 2017. 
  
State Source Revenue 
 
·         Why is there Pre-school revenue in the General Fund?  The Preschool has been moved to 
its own Fund, number 19.  There is still $27,500 in revenue budgeted for FY 2018 being shown 
in the General Fund. 
  
On page 41, General Fund Expenditure Summary.  STEAM Instruction is allocated equally to 
DCES, FMS and PCHS.  The three schools do not receive equal benefit from the STEAM 
program so why is the cost allocated equally to the three schools? 
 
From page 54, DCES enrollment is projected to be 383 for FY 2018.  This is an increase of 5 
from FY 2017 enrollment of 378.  What circumstances will create an increase in enrollment at 
the elementary school? 
 
On page 56, FMS Books and Periodicals expenses are budgeted to increase to $40,000 from 
an estimated actual of $1,000 for the current fiscal year.  What is the anticipated specific use of 
these funds? 
 
On page 57, Special Education Professional Services have been decreased to 0 for the 
upcoming year.  Why have these costs been eliminated?  They are estimated to be $56,874 for 
the current year.   ***** 
 
On page 69, Benefits Principal.  After accounting for the removal of the Dean of Student’s 
benefits, the cost decreases an additional $10,300.  With no change in personnel, why are 
these costs declining? 
 
From page 70 PCHS Supplies, Books and Periodicals.  Costs increased from $33,495 in the 
current year to $101,950 for the upcoming fiscal year.  What is the anticipated specific use of 
these funds? 
 
Page 75 PCHS enrollment is projected to decrease by 6 students.  This decrease seems low 
based on our historical knowledge of declining enrollment and the current district climate.  How 
was this small decline determined?  
 
Page 77 District Wide Services, Special Education.  Why is Tuition to Agencies so high?  It is 
estimated to cost $284,271 for the current year and $285,000 is budgeted for the next fiscal 
year. 



 
Page 78 District Wide Services, Technology.  There has been no change in technology FTE 
projected.  Based on this, why are their salaries increasing 10% when other employees are only 
receiving 2% raises? 
 
Page 78 District Wide Services, Technology.  There is $19,500 projected to be spent on 
computers/iPads/Tablets.  What is the plan for the future of technology in our district? 
 
Page 79 District Wide Services, Board Expense.  The estimated actual cost of Election Fees for 
the current year is $11,738.  A special election cost the district $11,738, why is there $15,000 
budgeted for Election Fees for a scheduled election? 
 
Page 79 District Wide Services, Legal Services.  Legal services are estimated to be $10,719 for 
the current year and $14,000 for the upcoming year.  In prior years there were no legal services, 
why is the district incurring legal fees?  What is the nature of the legal charges? 
 
Page 79 District Wide Services, Audit Services.  The current year audit cost $6,000 and the 
upcoming year is projected to cost $8,300.  What is the quoted audit cost for the FY 2018 audit? 
This proposal should have been received. 
 
Page 79 District Wide Services, Benefits Administration (Superintendent’s).  Benefits cost 
increased over $13,000 or 46% from FY 2016 to estimated actual costs for FY2017.  With no 
changes in personnel, why has this cost increased? 
 
Page 79 District Wide Services, Benefits Administration (Superintendent’s).  The benefits for FY 
2018 are 35.99% of the Salaries Administration.  This is not in line with the other employees’ 
benefits.  Basically it would be equivalent to a $13,500 bonus for one employee.  
 
Page 89 Food Services.  Why is Adult Ala Carte Sales anticipated to increase to $3,000 from 
$240 estimated actual in the current year? 
 
Page 80 District Wide Services, Facilities Care & Maintenance Salaries.  The superintendent 
indicated that .5 FTE had been given up to pay for raises.  Why is salary increasing over 
$44,000 or 35%?  ***** 
 
What is the plan for the Learning Commons?  There are continued expenses budgeted for 
Books and Periodicals, how will these purchases be determined?  What plan will guide these 
decisions? 
  
Why have the Dean of Students and Education Improvement Services job codes been changed 
from 100- Administration to 200- Professional Instruction?  Neither one of these positions are 
directly involved in instruction with students.  Therefore, we disagree with this new coding. 
 



How are we able to pay all our administrative positions competitively compared to Jeffco when 
we are unable to do this for our instructional staff and support staff? 
  
Page 93- POOL 
 
·         The pool is currently projected to go into FY 2018 with a beginning fund balance of $74,154. 
Should the general fund charge the pool for prior year utilities and maintenance that have been 
paid on behalf of the pool? 
  
·         Who pays for any major maintenance or repair- boilers, air handlers? 
  
·         Shouldn’t the pool have expenses for insurance, custodial, human resources and other 
administration? 
 
Page 94- BOND FUND 
 
·         Per the audit interest payments for FY 2018 will be $132,700.  Why does the budget show 
$139,750? This is the same amount that was budgeted in the prior year. 
  

·         How is the Contingency amount calculated?  It is not the payment for the following fiscal 
year. 
 
Page 100 Economic Outlook, Property Tax Information.  Mill levies have stayed reasonably 
consistent.  Appraised values, however, have increased.  There has not been resulting lower tax 
revenues for the District.  According to the County Assessor, 2017 values, which will be used to 
determine 2018 property tax revenue received by the district, have increased 15.4%. 
  
As a whole, PACE observed that the Budget does not support stated objectives and 
goals of the district 
  
School district budgets are intended to support strategic objectives and it is incumbent upon the 
board to certify that each year's budget is aligned with those objectives. This year's proposed 
budget fails to address several important goals and objectives of the board. What follows is a 
discussion of two mission critical and interrelated examples: 
 
One the district's core objectives is that we have a "highly qualified and motivated teaching staff" 
and a critical goal associated with that objective is that we have "a competitive salary schedule." 
The board has stated that we will achieve this goal by 2020. Given our geographic location 
adjacent to the Jeffco school district, competitive means competitive with Jeffco. As with any 
fiscal challenge it's important to understand the magnitude of the problem. Our average annual 
teacher salary deficit compared to Jeffco is approaching $12,000, so given our 60 plus licensed 
employees, we would need to invest an additional minimum of $500,000 per year in teacher 



compensation to significantly close the gap with Jeffco. This year's budget proposal falls far 
short of addressing our teacher compensation problem.  
 
This year we are offering our teachers a 2.7% increase to the salary schedule while at the same 
time passing to those teachers a significant increase in their health insurance premiums. 
Approximately 1/2 of their increase will be offset by their increased premiums. At best this is a 
holding action and we may well be moving in the direction of being less competitive.   *******  
 
Our lack of a competitive salary schedule is already causing problems in the district. Our 
teacher turnover rate already stands at 29.7% ranking us 25th out of 198 Colorado districts. 
Based on the alarming number of resignations and "retirements" this year we could easily 
become a top ten turnover district. Hardly a badge of honor. In addition, our teachers went so 
far as to submit a petition for higher pay this year. It was not well received, resulting in greater 
teacher dissatisfaction with district policy.  
 
When you combine high teacher turnover with an uncompetitive salary schedule it becomes 
very difficult to replace those teachers with highly qualified educators. Instead of choosing 
between several qualified candidates we end up settling for the one or two that actually apply.  
 
Ultimately this hiring and retention predicament begins to erode student achievement.  
 
Another of the district's core objectives is that we attain "high student achievement and 
continued growth" and the critical goal associated with that objective is that "by 2025 all of our 
graduates will demonstrate College and Career Readiness". Since this readiness is 
demonstrated at the end of 11th grade based primarily on SAT scores the students that will first 
need to meet this new benchmark are already in 5th grade.  
 
Based on current PARCC and NWEA testing no more than half of these students and those 
behind them are on-track for College and Career Readiness. Without a major expenditure on a 
focused program of remediation we will NOT achieve our 2025 Readiness goal and the current 
budget does little or nothing to address this challenge. As the CDE's 2013 High School 
Graduation Guidelines document states, "Catching up kids (that are not on track) is difficult and 
often unsuccessful."  ***** 
 
 
 
 
 
  
  
 


